* H D L - 1 6 0 8 0 0 0 1 0 1 0 8 0 2 *

HDL-16080001010802Seat No.
B. Com. (Sem. I) (CBCS) Examination
November / December - 2017

Business Management - I
(Personnel Management) (New Course)

1
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ENGLISH VERSION

Instructions : (1) Write answers to total four questions.
(2) Marks of each question is shown on right side.

1  What is Personnel Management ? Explain the importance 20

of Personnel management and discuss its characteristics

in short.
OR
1 Explain the qualifications, qualities and functions of 20
Personnel manager.
2 Give the meaning of employee recruitment. Discuss its 20

functions, method and sources.
OR
2  What is employee promotion ? Discuss effects, causes and 20

characteristics of an ideal promotion method.

3  Explain importance and process of job-analysis. 15
OR
3  What is Job-Evaluation ? Discuss its importance and 15

various methods ?

4  ‘Training is expensive, but it absence is more expensive’ - 15
Explain the statement.
OR
4  State the importance of training. Explain the different 15

methods of training to employees.
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